Directors Report August 4, 2022

I. Apprentices

We have added 31 new apprentices and released/terminated 8 (since our last trustees meeting
bringing our total to 91 apprentices. We are still conducting our related classroom training online.
All attendees must adhere to wearing masks and practicing safe distancing. We are continuing
to adhere to CDC guidelines.

Il. Upgrading Program:

37 applicants filled out an application.

Due to the high demand from contractors needing apprentices, we continue advertising on Indeed
and through Google.

Mike Smith continues to visit contractors to talk about the apprenticeship training and apprentices.
Mike Smith attended a virtual meeting with the International Training Center and Lincoln Electric
to start a Welding Certification Program for our local.

On May 26, Mike Smith visiting the Green Collar Task Force (Pt. Saint Lucie) to scout out the
classroom to return to in person classes scheduled tentatively in September.

On June 23, 2022, Mike Smith attended Florida Live Mega Job Fair.

On July 20, 2022, Mike Smith attended the Equal Employment Opportunity compliance Zoom
meeting and we have started doing classes.

On July 12-15, 2022, Mike Smith attended the 63 Annual Florida Apprenticeship Conference.
Mike Smith continues to go to the PCJAC, MDYPA and UJAC meetings. The copies of the
documents from those meetings will be provided to Associated Administrators as requested.

Il. Classes for this Quarter:

May 14, 2022, we assisted ARPEC (Air Conditioning, Refrigeration and Pipe Fitting Education
Center) with an apprentice operator and our boom truck for their rigging qualifications.

We held the Rigging Class on May 21, 2022—32 attended.

We held the Crane Signaling Class on June 4, 2022, however due to severe weather we had to
reschedule the practicals for June 18, 2022—22 attended.

We held the Crane Signaling practicals on June 18, 2022—6 attended.

The Backhoe Trench & Safety class we had scheduled for August 6, 2022 is being re-scheduled
for another date due to the trailer being moved to start the construction on the new school. A
new date will be announced once we have one.

IV. School Board:

We received the projected 2022/23 School Board Apprenticeship annual contract amount from
the School Board in the amount of $94,050.00. This is just an estimated amount. We will still
receive payments on a semester basis according to the formula.

V. Equipment Program:

Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs on
the equipment.




VI. Training Site:

15 NCCCO Practical’s have been given this quarter—8 have passed; 3 failed; 4 no results.
There were 47 people signed in on the on-site visitors list this quarter. (See Attachment A — Sign-
in Sheet.) They were here for various reasons. (Operator evaluations, practice, and training
material.)

The test pads for the fixed and swing cab crane and the lattice boom crane have been poured,
measured, and painted. They are now ready for NCCCO practicals.

The concrete company that was used to pour the test course slabs (Florida Concrete Strong,
LLC) was paid in full upon completion of the project. However, we received a lien notice from
Barreiro Concrete materials informing us they have not been paid for the material. After numerous
unsuccessful attempts to contact the owner of Florida Concrete Strong, LLC, the matter has been
referred to Fund Counsel.

On July 13, 2022, the trustees held a special meeting at the training site to discuss and vote over
increased budget concerns for the building material costs.

Mike Smith met with the Assistant Project Manager plumbers and electricians to start the process
of moving the trailer tentatively on August 5, 2022, if everything goes as planned.
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